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Merced Integrated Regional Water Management (IRWM) Plan

Regional Advisory Committee Meeting #10
Tuesday, February 26, 2013
1:30 pm – 4:30 pm

The Sam Pipes Room
1st floor of the Civic Center (City Hall)

678 W. 18th Street
Merced, CA 95340
DRAFT MEETING NOTES

Introductions and Overview










Mr. Charles Gardiner welcomed members and interested parties to the tenth meeting of the Regional Advisory Committee (RAC) for the Merced Region Integrated Regional Water Management (IRWM) Plan.  All those present introduced themselves.
Gardiner asked the attendees to provide feedback on the IRWM planning process to date.  Specifically he asked whether attendees were absorbing the information being developed through the process.  In response, RAC members offered the following comments:

· Comment: It has been useful to hear how others think about water management issues and hear different perspectives.

· Comment: Members have been learning throughout the process, and the pace has been fine.
· Comment: There is some concern that the length of the process may have caused decreased attendance.

Response: Gardiner encouraged the members in attendance to encourage their fellow RAC members to continue to participate.

Mr. Jason Preece was in attendance as a representative of the Department of Water Resources (DWR), Division of IRWM.  Preece asked the group whether they felt the IRWM planning process had resulted in new ideas for the region that might otherwise not have been developed.  In response, the meeting attendees provided the following comments:

· Comment: It has been good to hear what activities other stakeholders are considering and find ways to collaborate enhance projects and avoid duplicative efforts.

· Comment: The climate change technical study, which was completed as part of the IRWM planning process, recommended that the region implement a climate change education project.  This project has been adopted by UC Merced and is being incorporated into the region’s IRWM implementation grant.

· Comment: During the Merced IRWM Call for Projects, over 70 projects were submitted.  The response to the call for projects was impressive, and having these projects in a central database helps give visibility to the various needs of the region. 

· Comment: The concepts being discussed are not new, but the IRWM planning process has led to new ways of looking at age old problems.  
Department of Water Resources (DWR) Update







Preece notified the group of the upcoming IRWM Conference sponsored by DWR.  The conference will be held in Sacramento on April 4-5, 2013.  The target audience for the conference is agencies involved in IRWM planning.  As Preece explained, the conference provides opportunities for regions to share their experiences and learn from one another, and he encouraged the Merced Region to send a representative.
RAC Activities and Materials
Gardiner asked for comments on the notes from the RAC Meeting 9.  As there were no comments, the notes were approved without modification.

Data Management System
Ms. Emmalynne Roy walked through a series of slides introducing the group to the Merced Hydrologic Database Management System (Merced HydroDMS), which is a web-based database that will serve as the centralized database management system for the Merced Region.  (The presentation is available on the Merced IRWMP website: http://www.mercedirwmp.org).  
The following comments and questions were raised regarding Merced HydroDMS:

· Comment: During the presentation, Roy indicated that Merced HydroDMS users can be granted different levels of permission by the system administrator (SuperAdmin).  If Merced HydroDMS was developed using grant funding, all of the information in the database should be publicly accessible. There should not be different levels of permission.
Response: Merced HydroDMS has been pre-populated with publically available data, which will be available to all users.  As local entities continue to populate the database, the sources of data may vary.  Any data generated from projects funded through State funding would be public information and accessible to all users.  There may be instances in which private entities voluntarily agree to provide confidential data for use by the region’s water management agencies; in that case, access to the confidential data could be restricted.

· Comment: One participant who is a private well owner indicated that while he is willing to share information to assist water management in the region, he does not want personally identifiable information such as his address to be accessible to the general public.

Response: Information available through Merced HydroDMS would not violate individuals’ privacy.

· Comment:  During the presentation, Roy explained that Merced HydroDMS has a data validation step.  Roy indicated that in the validation step Merced HydroDMS will alert the SuperAdmin when new data submitted for inclusion in the database is found to a statistical outlier compared to previously validated data.  Outliers may be an indicator of a change in conditions and should not be thrown out.  

Response: The statistical comparison provided in the data validation step is meant to help trigger another look at data.  Outliers could be the result of data that was input incorrectly, or as commented upon, they could be an indicator of a change in conditions.  Data would not be rejected simply because it is a statistical outlier. 
· Question: Is the validation step forced?

Answer: Yes.  The data is not available to users of the system until the SuperAdmin accepts it.

· Question: Who will be the SuperAdmin?

Answer:  This is still to be determined and will be discussed as governance discussions continue.  

· Question: During the presentation, Roy mentioned that the contour tool allows users to exclude wells from the contour.  Does excluding wells mean you throw out the data?  

Answer: Excluding a well from a contour does not remove the data from the database.  It simply removes it from the contour map that the user is developing.
· Question: Why is the Merced HydroDMS system needed?

Answer: It allows for long-term tracking of data.  It is also a useful repository for monitoring data required in grant agreements.  Additionally, it can support the Integrated Groundwater and Surface Water Model effort currently being pursued by the region.

· Comment: The main usefulness of Merced HydroDMS seems to be for State monitoring.

Response: The California Statewide Groundwater Elevation Monitoring (CASGEM) program is for the State.  Merced HydroDMS is meant for local use and can be tailored to track data of local interest.

· Question: What are the sources of data in the database?  Climate change information developed through the climate change technical study should be included in Merced HydroDMS.

Answer: Merced HydroDMS has been pre-populated with publically available information as well as information gathered through the technical studies.  Climate data in the Merced HydroDMS includes precipitation, reference evapotranspiration and temperature.
Impacts and Benefits
Ms. Alyson Watson walked through a series of slides summarizing the information presented in the Impacts and Benefits TMs that was distributed in advance of the meeting.  (The presentation and TMs are available on the Merced IRWMP website: http://www.mercedirwmp.org).   

The following comments and questions were raised during Watson’s presentation:

· Question: Who is the lead agency?  How is environmental documentation enforced?

Answer:  Each individual project will have its own lead agency that will be responsible for completing the environmental documentation for the project. 

· Question: Is the impacts and benefits analysis part of DWR law?
Answer: It is an IRWM Plan Standard.  Preece added that the intent of the Impacts and Benefits Plan Standard is to help regions understand potential impacts of implementing their plans so they can address those impacts.
· Comment: The consultant team should double check with State Historic Preservation Officer (SHPO) that there are no Native American tribal communities within the region. If this is the case, the TM should still note the need to revisit this determination if the situation changes in the future, as rules have changed allowing casinos to exist off reservations.

Following her presentation, Watson asked the group to consider if the TM was missing any benefits and impacts or if there are specific environmental justice concerns that should be addressed in the TM.  The following comments were offered in response:
· Comment: The list presented appears comprehensive; it is a macro level analysis that is appropriate for the IRWM Plan.  At the project level more detailed analysis will be necessary.

· Comment: Projects that could lead to restricted recreational access of rivers or projects that make river access unsafe could be an impact.

· Comment: Looking at broad categories of resource management strategies it is difficult to identify environmental justice issues. 

· Comment: Water quality of small community water systems could be an environmental justice concern.  If there is a water quality issue, that could be a concern, and the cost of treatment to address the issue could also be a concern.
· Comment: Flooding that impacts low income areas could be an environmental justice concern.  The benefit cost ratio for flood projects in affluent areas are often higher and easier to justify than low income areas because the property damage in the affluent areas is greater.

· Comment: Inadequate wastewater collection and treatment capacity could be an environmental justice concern.
Finance
Watson walked through a series of slides discussing the information that will be summarized in the Finance TM.  (The presentation is available on the Merced IRWMP website: http://www.mercedirwmp.org).   Following her presentation, she asked the group to provide input on other funding mechanisms and grant or loan programs that should be discussed in the TM.  The following funding sources were suggested:

· USDA Rural Communities

· USBR Title XVI

· U.S. Economic Development Administration
· California Department of Health, Emergency Grants for Water Systems

· U.S. Forest Service

· California State Parks

· The Nature Conservancy

· Rotary for emergency funding for point of use devices

· Future water bonds

Implementation Grant Update








Watson provided an update on the Merced Region Implementation Grant.  The region began preparation of the application in early February.  The consultant team has been working with project proponents to collect project information and a draft will be distributed for review by the project proponents in mid-Mach.  The final application will be submitted to DWR on March 29, 2013.

Update on State Water Resources Control Board Activities
Gardiner briefed the group on an issue that Hicham ElTal of Merced Irrigation District, who was unable to attend the day’s meeting, had intended to share with the group.  The State Board recently released a draft Substitute Environmental Document for potential changes to flows to the San Joaquin River through the Merced, Tuolumne and Stanislaus Rivers.  The preferred alternative calls for 35% unimpaired flows from February through June to support fish populations.  This has the potential to significantly change water management on the Merced River.  
Next Steps








Because the March RAC meeting was scheduled to occur the same week that the implementation grant application is due, it was rescheduled for April 2, 2013 from 2:00 pm – 5:00 pm.  Topics anticipated for the meeting include governance, revised project list and implementation grant update.  
Public Comment








One question was raised during public comments:
· Question: Where do injection wells fall into this discussion?

Response: The County of Merced has an ordinance that prohibits injection wells unless they are federally approved through the USEPA Region 9 process. 
Attendance 










RAC Members and Alternates

	RAC Member 
	Present
	Alternate
	Present

	Johnnie Baptista
	
	Brad Samuelson
	

	Martha Conklin
	X
	Thomas Harmon
	

	Kathleen M. Crookham
	
	Bill Spriggs
	X

	Jim Cunningham
	
	
	

	Daniel De Wees
	
	Scott Magneson
	

	Hicham ElTal
	
	
	

	Connie Farris
	
	Irene De La Cruz
	

	Bob Giampoli
	
	Tom Roduner
	

	Thomas Grave
	
	
	

	Gordon Gray
	
	Dena Traina
	X

	Robert Kelly
	
	
	

	Cindy Lashbrook
	X
	
	

	Jim Marshall
	X
	Marjorie Kirn
	X

	Lydia Miller
	
	Bill Hatch
	X

	Jean Okuye
	X
	
	

	José Antonio Ramirez
	X
	
	

	Terry Rolfe
	
	William (Skip) George
	

	Ron Rowe
	X
	
	

	Larry S. Thompson
	
	Jerry Shannon
	

	Kole Upton
	
	Walt Adams
	

	Paul van Warmerdam
	
	Gino Pedretti, III
	X

	Michael Wegley
	X
	
	

	Bob Weimer
	
	
	

	Philip Woods
	
	Tibor Toth
	


Project Team and Staff
	Team Member
	Affiliation
	Present

	Ann Marie Felsinger
	Merced Irrigation District
	

	Dick Tzou
	Merced Irrigation District
	

	John Bramble
	City of Merced
	

	Leah Brown
	City of Merced
	

	Stan Murdock
	City of Merced
	

	Ken Elwin
	City of Merced
	

	Kathleen Frasse
	County of Merced – Environmental Health
	

	Vicki Jones
	County of Merced – Environmental Health
	

	Kellie Jacobs
	County of Merced – Public Works
	

	Oksana Newmen
	County of Merced – Planning
	X

	Ali Taghavi
	RMC Water and Environment
	

	Alyson Watson
	RMC Water and Environment
	X

	Emmalynne Roy
	RMC Water and Environment
	X

	Jim Blanke
	RMC Water and Environment
	

	Leslie Dumas
	RMC Water and Environment
	

	Charles Gardiner 
	CLGardiner
	X

	Garth Pecchenino
	Fremming, Parson and Pecchenino
	

	David Bean
	AMEC Geomatrix, Inc.
	

	Grant Davids
	Davids Engineering
	

	Dave Peterson
	Peterson Brustad, Inc.
	

	Jesse Patchett
	Peterson Brustad, Inc.
	


California Department of Water Resources 

	DWR Representative
	Affiliation
	Present

	Jason Preece
	DWR
	X

	
	
	

	
	
	


Other Interested Parties

	Name
	Affiliation (if any)
	Name
	Affiliation (if any)

	Larry Harris
	
	
	

	Daniel Chavez
	Planada Community Services District
	
	

	Eddie Ocampo
	Self-Help Enterprise
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